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Capital Asset Planning is an ongoing business process wherein asset owners must 
identify, prioritize, approve, schedule, and complete Capital activities on a year-over-year 
basis.  I 

In the first half of the 20
th
 Century, a modest but consistent 

growth of new capital spending took place.  There was little 
consideration of sustainment because so little expensive 
infrastructure existed.  Following the Second World War, 
rapid population expansion and massive economic growth 
lead to an almost exclusive focus on new capital spending.  
Again, little attention focused on the sustainment issues of 
renewal, program (functional), and regulatory issues.  
From mid-1980 until well into the foreseeable future, 
Capital spending will increasingly focus on: 

Á Renewal of the now-aging early-century 
infrastructure and 1950-1985 asset buildup; 

Á Program, functional and capacity upgrades 
necessary to keep up with technological, social 
and economic changes;  

Á Meeting the regulatory requirements in the areas of the environment, health 
and safety, and accessibility for the disabled and aging populations; and, 

Á Continuing the strategic new capital spending, adding assets to the portfolio 
to meet ever increasing needs and competition.  

To this end, CPSI has designed the TCPS
®
 (Total Capital Planning System) to match 

those four CAPP worlds.  It comprises four distinct yet integrated methodologies with 
supporting technologies that senior management can use as an integrated decision 
support tool for the proper allocation of available funds.  The supporting technologies help 
make the data in the four worlds satisfy all the requirements of the Capital Asset Planning 
Process.   

In our continuing commitment to improvement of the TCPS
®
 product line, our latest 

release is TCPS
® WORLD

.  It has many significant improvements over TCPS
®
 2.0.  By 

choosing to make the step up to this new version, you will be seeing a host of benefits as 
TCPS

®
 continues to provide you the best Capital Planning Solution in the world. 
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Whatõs great about TCPS
® WORLD
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  Capital Asset Accrual Accounting, 
Business Case Writer, Funding 
Allocation, Tabular Details and 
more useful tools to support you 

Better Tools 

 

 

  
Optimize capital to support 
strategic objectives, risk reduction, 
& stakeholder needs 

Same Great 

TCPS
®
 

Capabilities 

 

 

  
Operates completely with in your 
web browser with no active x 
downloads 

Browser-

based 

 

 

 

 
Simplified in every way making it 
incredibly easy for your users to 
convert to TCPS

®
 WORLD  

 
Easier to 

Use 



   

  

  

 

   

   

 

Addresses Clientôs Strategic Funding Challenges and Operating Needs 

× Consolidates all types of capital planning processes 
× Extends the planning horizon 
× Covers multiple asset classes and Capital Expenditure types 
× Priorities established and applied consistently 
× Powerful gap analysis and scenario creation capability 
× Compelling report creation to build and support business cases 
× Flexible, Easy to Use, Highly configurable (no customization) 
× Compatible with existing CMMS/PM/Financial applications 
× Ability to manage and enforce a consistent data gathering process 

ReCAPP
®
 Renewal 

× Establishes a consistent framework for evaluating the impact of asset condition 
on renewal budgets 

× Identified projects are prioritized based on technical and business drivers 

ProCAPP
®
 Program Functionality 

× A sophisticated, yet highly intuitive, tool to manage expenditures arising from 
such program requirements as forecasting program changes, presenting future 
capacity estimates, and scheduling upgrade programs.  

× Allows comparisons of the current functionality against corporate standards using 
objective "functional condition assessment" process  

RegCAPP
®
 Regulatory 

× Covers regulatory issues as diverse as soil contamination, asbestos, ADA, and 
code compliance. RegCAPP

®
 is a sophisticated tool that stores and tracks 

essential data, enabling effective decision making from a single, easily 
manipulated, prioritized dataset,  

× Ensures appropriate funding levels to proactively respond to current regulatory 
initiatives or those that may be inherited through acquisition.  

StratCAPP
®
 New Assets 

× StratCAPP
®
 integrates all four worlds into your strategic business thinking by 

bringing into the same data warehouse Strategic Events. 

× Using StratCAPPÊ, you can apply a wide variety of financial analysis tools to any 
of your Capital spending events. In particular, you can run: Business Fit Analysis - 
to assess solutions against corporate goals, Financial Tools to assess cash flow 
& ROI projections, Scenario Analysis to select the best option, and Monte Carlo 
Simulations to modeling variables into the future. 
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Operates completely with in your 
web browser with no Active-X 
downloads 

Browser-

based 

 

  General 
 .NET AJAX 

 Single Sign On 

 Home page scrolling message board 

 For ward conversions from earlier CAPP versions 

 Improved architecture, speed and usability  

 Clients access their data directly over the Internet 

 No software downloads behind firewall 

 Access the data from any internet connected 

computer 

 The look and feel is very modern! 

 Shorter training times/learning curves 

 Updates easily provided 



   

  

  

 

   

   

 

 

 

  Capital Asset Accrual Accounting, 
Business Case Writer, Funding 
Allocation, Tabular Details and 
more useful tools to support you 

 

Better Tools 

 
 

 

  Capital Planning Tools 

 CAPPlanÊ for Financial & Business Fit analysis, 

Monte Carlo, cash flow & ROI projections 

 Funding Allocation for risk analysis and funding 

sensitivity analysis 

 Accrual accounting capability for Tangible Capital 

Assets including inventory, valuation calculators, 

depreciation tables, and detailed financial reporting 

 Scenario Builder for studying those ñwhat-ifò 

scenarios 

 


