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Are you
shovel ready?

"S12 Billion for Infrastructure Projects”

In the 2009 Federal Budget, there are funds earmarked
to be shared among organizations like yours
...if you can prove you are “shovel ready.

Does your organization have what it takes to put an accurate strategy in place for your
planned projects?

Do you have the ability to deliver a best-practice plan?

Can you determine accurate staffing requirements to ensure that you have the right people and
right skill sets for your projects?

Do you have a risk management plan in place in order to minimize your organization’s risk?

If these questions raise concerns and you want to increase your eligibility for a piece of the $12 billion pie, Altus Group
can help. Our strategic planners and professional consultants can help organize your planning well before project

execution. We secure your competitive edge in refining your project plan, RFP responses and presentations.

Altus Group Infrastructure has a tried and tested rapid planning strategy to accelerate your projects to “shovel-ready”
status. We use agile, collaborative and responsive techniques to help your team define the scope, the cost and the

deliverables on those promised projects. Why put your projects at risk?

For more information on how Altus Group Infrastructure can help your organization, please contact us

at 1-866-648-1477.




Grande Prairie

Our Network

34 offices in 24 cities throughout
Canada, 8 offices throughout the UK
and 1 office in the U.S.
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Altus offers diversified services About Altus Group

and unparalleled expertise
to a broad range of clients,
in various industries across

Canada and internationally.

i
AltusGroup

Altus Group is the leading multidisciplinary provider of independent real estate consulting and advisory
services. The company'’s business is conducted through four real estate-related practice areas: Research,
Valuation and Advisory; Cost Consulting and Development Cost Management; Realty Tax Consulting; and
Geomatic Services. We bring demonstrated experience, discipline and significant insight to real estate and
development projects. Our business units work independently or in cooperation to provide clients with the
benefit of combined expertise. Our distinctive approach allows for decisions based on independent, carefully

reviewed conclusions.

Altus Group provides services to some of the most prominent businesses, including banking institutions,
pension funds, insurance companies, accounting firms, law firms, public real estate organizations (including
REITs), industrial companies, private investors, asset and fund managers, real estate developers, governmental

institutions, and oil and gas companies.
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